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We want parents to feel confident that their children are well looked after.  Children benefit most where adults adopt a consistent and positive approach to the management of their behaviour, by establishing clear boundaries according to the child’s level of understanding. The person responsible for Behaviour Management is Jane Durand, Nursery Quality and Development Manager, whilst the Day to day coordination and implementation is the responsibility of all Key Persons supported by the Senior Management Team.  The Nursery will at all times adhere to Charlie Caterpillars Day Nursery Policy Guidance. 

Throughout Charlie Caterpillar’s Day Nursery, the early year’s practitioners, volunteers and students will have a consistent approach and set good examples throughout the setting, displaying a professional, caring attitude towards the children and each other. All children will be valued as individuals, even if their behaviour may sometimes be unacceptable.  Self-esteem will be raised by appropriate praise and encouragement.

All staff will: 
· Promote acceptable behaviour and respect for others. 
· Promote an environment where children feel safe from being hurt or hindered by anyone else. 
· Create a situation in which children can develop self-discipline and self-esteem, in an atmosphere of mutual respect and encouragement 
· Promote the Charlie’s way through role modelling and our actions. 
· Will use positive reinforcement and Charlie’s way to promote good behaviour this includes clear nursery boundaries and golden rules. 
· We will establish clear expectations and boundaries for all concerned. 
· All adults will ensure that the golden rules are applied consistently so that the children are secure in knowing what to expect and can build up useful habits of behaviour. 
· All students, parents/carers and volunteers will be made aware of our Behaviour Management Procedure and given a clear explanation of the rules governing the children’s behaviour and the agreed ways that adults manage behaviour. Staff and students during their inductions will learn about any children with specific needs and requirements so they can support them as and when needed. 
· We will work closely with parents/carers to ensure that nursery and home maintain as much consistency in approach as possible. 
· We will use methods such as discussion, distraction and re-directing the child’s attention into positive activities to manage behaviour. 
· We will take positive steps to avoid a situation where children receive attention ONLY in return for challenging behaviour. 
· Behaviour management will be regularly discussed at staff/team meetings and strategies agreed so that staff can support each other. 
· We will seek and attend training on Behaviour management, both in house and through our local authority. 
· We will ensure that children who exhibit continuously challenging behaviour will be given one to one support where possible. 
· Parents are encouraged to seek advice from key persons if they desire it. 

Through our key person approach, our parents are also encouraged to share relevant information that may have an effect on how a child is behaving such as bereavement, moving house, parents arguing and/or separating, these circumstances will have a huge effect on children and nursery staff will be able to best look after each child if they are informed of these situations. 

The children will be made aware of the positive and negative effects of behaviour on others, through circle time activities, re-enforcing our golden rules, through praise and reward. There will be regular opportunities for the children to engage in activities that promote sharing and negotiation. There will also be opportunities for the children to make contributions to the rules within the setting. The children will be supported and offered strategies that will enable them to effectively challenge bullying, harassment and name calling.

All staff will be given regular opportunities to attend relevant behaviour management training both in-house and externally and will be required to feedback to the team and share their knowledge through good practice.  Support from senior management will be available at all times.

Incidents are recorded in detail using the ABC approach and parents are informed of any such incident.  Staff and parents/carers will work together to encourage positive behaviour.

All staff will remain vigilant and where possible will use distraction and re-directing strategies.

Staff will provide: 
A safe, happy secure environment where children feel valued and cared for. 
Clear consistent routines and rules. 
Good adult role models who care for the children confidently. 

Staff will plan time so that they can talk to, hold and play with the younger children. Staff will often need to give comfort to a child who is distressed by holding them.  Parents need to be aware that staff need to be more hands on with younger children in order to prevent accident or injury to themselves or others, e.g. 

Lifting children down if they are climbing. 
Moving children away from others if there is a conflict. 
Placing a child somewhere safe if they are having a temper tantrum. 
Providing a safe place to express emotions. 

Any adult intervention will be done gently, but firmly, so the toddler begins to understand the limits and rules.  Adults will usually ignore tantrums by not commenting or giving eye contact; helping toddlers to learn that tantrums are not an appropriate way to influence people. 

Advice for Babies and Toddlers: 
Behaviour management techniques will be carefully considered in close consultation with parents and used with an awareness of the children’s stage of development, level of understanding and maturity in mind. 

Understanding child development when managing children’s behaviour
Babies (approx 0 – 18 months)
Babies don’t need discipline just lots of understanding when they cry or show signs of distress, they are just trying to let you know what they need.
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Toddlers (approx 18 months – 3 years)
Toddlers can deliberately test the boundaries so they need the adults around them to be firm, loving and understanding.  The most important lesson for a toddler to learn is that, while you are loved you are only one person among many and you have to get along with others too.  Occasionally they will just find it too hard to handle the demands of day-to-day life.  Sometimes they will just be tired, hungry or bored, a little distraction and diversion is often all that is needed but at times will still need some adult time in to co-regulate with the child to help them to understand their big feelings.

Golden rules for under 18 months are;  Good sitting, Good looking, Kind hands, Good listening, 

See poster below, “How to co-regulate with a child”

Pre-school and older children (approx 3 years +)
As children get older you will need to use reflection strategies far less often if the nursery has been consistent as above.  Listen to the child’s side of the story – what are they feeling or needing – as they might have a valid reason for being difficult.  If they have then obviously don’t make them do things just because you require them to, they will learn that it’s ok to have feelings or needs, but that sometimes they can’t get what they want or maybe they can if they go about it in a more acceptable way.  Always find out from them what they were feeling (the feelings that led to their behaviour) and use reflection in a kind way so that they know you really want to help.

Golden rules for under 18 months are;  Good sitting, Good looking, Kind hands, Good listening, Good waiting, Good sharing

The Procedure in cases of low level behaviour issues;
Explain to children why behaviour is unacceptable avoiding using the word “naughty or no”. 
Avoid damaging children’s self-esteem e.g. by humiliation, segregation, with- holding food or using a “naughty chair, step or spot.” 
Avoid discussing children’s behaviour with staff or parent in front of the child or others. 
Help children find solutions to conflict. 
Be consistent and work with other team members when applying agreed procedures. 
Be aware that some behaviour may arise from a child’s additional needs. 
Be aware of cultural differences and expectations, regarding behaviour and interactions between people. 
Be aware of the child’s level of understanding and maturity, and always handle behaviour problems in developmentally appropriate ways. 
Consult with parent/carers on a regular basis, monitor the children’s behaviour, and keep written records ABC, to help to establish an understanding of the cause. 

The procedure in cases of challenging behaviour is: 
Key person will discuss concerns and observations with the SENCO and senior management. 
Parents and carers will be invited in to meet with key person and SENCO and will be kept fully informed of the nursery’s plans and activities in relation to their child’s behaviour. 
Key person will observe and keep records of the child’s behaviour using the ABC principles, the SENCO will support the key person to analyse these records which may help to identify triggers and any underlying rasons. 
If challenging behaviour continues the key person and SENCO will devise an Individual Education Plan, I.E.P. (Individual Play Plan, I.P.P, in the baby room) or an Individual Behaviour Plan, I.B.P. 

The SENCO will arrange a meeting with the parents to discuss and agree the plan and the I.E.P., I.B.P. or I.P.P. should be signed by all parties and a copy given to the parents. These will be reviewed and updated as often as necessary. 

If necessary advice will be sought from external support services e.g. Health Visitor, specialist teaching advisor. Parents will be asked for permission in accordance with our Inclusion policy and procedure. 

In partnership with parents and other professionals every effort will be made to help the child’s progress. 

We will challenge anyone in the nursery who is observed managing behaviour in an unacceptable or negative way offering support and guidance to each other.

Physical punishments will not be used under any circumstances.  Staff giving comfort by holding a child when they are distressed is not physical restraint.

Positive Behaviour Management Strategies
1. To be consistent and have a structured routine
2. Set boundaries and expectations, with both parents managing the behaviours the same.
3. Use visual clues to support the understanding of the spoken word.
4. Use shortened phrases or key words to assist with following simple instructions.
5. Chunk learning into smaller steps.
6. Use ‘stop’ instead of ‘no’ and talk in a low controlled tone – try not to shout or raise voice as it adds to the energy of the situation.
7. Pre-teaching of social situations through role play or a play partner.
8. Organising their day through an individual visual timeline.
9. Having a clear start and end of an activity – use of a timer or adult to prompt.
10. Sensory box / bag to support busy fingers and distracted minds.
11. Offer opportunities for calm, quiet time – some children need to be ‘taught’ how to relax and self soothe.
12. Rather than distraction coming from an adult, offer choices so that the child feels in control.
13. Environment should be minimal.  Remove distractions and unnecessary sensory stimulation during inside play and promote large gross motor stimulation outside, to use excess energy.
14. Praise and positive behaviour rewards to promote ‘good waiting’ ‘good sitting ‘good listening’ etc…

Note: Instead of using “no” use explanations to re-direct or help children understand potential consequences. 

How to support the child who bites
It is best to respond in a calm and consistent way.  Even though the child has harmed another, remember they may also be distressed by what they have done.

· Be calm:  Use a firm voice and clearly tell the child that biting is not acceptable: “we do not bite people, it hursts”.  This helps to explain social boundaries and consequences.  Revisit what happened later in the day and discuss why they should not bite in the future.
· Attend to the victim: Prioritise the child who has been bitten by comforting them and treating the bite, if needed.  This can subtly demonstrate that biting does not bring positive attention to the one who does it.
· Identify triggers:  If the biting is not a one-off incident, try to look for a pattern.  Does it happen when they are tired, hungry or overly excited?  Are there specific scenarios when it happens?  Give them more attention at these times.
· Offer appropriate alternatives:  Provide teething toys or a cold, damp cloth if their gums are bothering them, and teach simple phrases such as ‘Stop’ or ‘My turn’ to help reduce frustration in group situations.
· Encourage empathy:  Help the child to understand the feelings of others through simple interactions, such as ‘Look, she is crying because she fell over and hurt her knee’.
· Reinforce positive behaviour: Positive reinforcement encourages repeat behaviours, so give attention to preferred behaviour rather than only focusing on the biting incidents.  Catch the child behaving well – not biting others, playing well in groups, not biting to get his or her way, be generous with praise.  Be specific, “Good boy/girl” is not enough, instead try; “Look how well you’re playing with Johnny”, “Aren’t you kind and gentle with Johnny”.  Reinforce the golden rules, 
· Teach emotional literacy:  Help the child to name and manage their emotions through simple language – ‘I can see that you’re feeling angry’ or ‘You look excited’.  Relevant books, puppets and role play can help with this.
· Teach them to express themselves:  When things have calmed down, try to help the child find a less painful way to express their feelings.  This works well with children who are biting to try to show their affection.  If the child is expressing affection, teach them to hug rather than bite whenever they feel strong emotions.  If the child bites out of defence, show them how to tell someone that they don’t want him or her too close – make the “Stop” sign (a hand held up), or teach them to come and find you instead if they’re angry.
· Reduce the effectiveness:  When children bite to gain attention dealing with it is trickier.  After the big talking to, don’t try to continue to reason or explain, give a firm “Stop”, put your body between the victim and the biter a clear message that this is an unproductive way of getting attention.  If the bite was over a toy or treat, remove it for a while.

When to get help:
If the biting is becoming more sever or continues past the age of three to four years, at Charlies the process for obtaining support is as follows:
1. First incident - If a child has bitten give parents a ‘Charlies Biting Information Leaflet’.
2. Second incident – If a child bites a second time inform the parent that we will arrange to meet and discuss working together to support your child if there is a third incident.
3. Third incident – If a child bites a third time, speak to the SENCo and arrange a meeting to discuss how to work together to support the parents and the child.  Analyse ABC records to establish any triggers and observe the child to establish any developmental needs within the prime areas.
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