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Commitment 
We will be committed to the Vision, Mission, Goals and Rules and SUCCESS of Charlie Caterpillar’s, its current and future team and its customers at all times.

Ownership
Accept that we as an individual are truly responsible for our actions and outcomes and own everything that takes place in our work and our life.

Honesty
We will always speak the truth.  What we promise is what we deliver.
We will only ever make arrangements we are willing and intend to keep.
We will communicate and clear up any potential broken agreements at the first opportunity.

Excellence
Good enough isn’t, we will always deliver a service of exceptional quality and add value to all involved in the long term.

Communication
We will always speak positively about our team members, our customers and Charlie Caterpillar’s in both public and private.
We will never use or listen to disrespect for others, sarcasm or gossip.
We will acknowledge what is being said as true for the speaker at that moment.
We will take responsibility for responses to our communication.
We will greet and farewell people using their name, it is our responsibility to find out their name if unknown.
We will always apologies for any upset first… and then look for a solution.
We will only ever discuss concerns in private with the person involved.

Success
We will focus our attention on the highest quality childcare we are delivering.
We will display pride, wealth of knowledge, competence and personal confidence.

Education
We will always be willing to learn from our mistakes
We will always be striving to learn grow and master so we can help our fellow team members and customers learn, grow and master too.
We will always advise accurately any knowledge of childcare and allow our parents to make their own decisions about their children and respect that they are the parents.
We will seek knowledge from various sources, our line manager, other professional, books etc… before advising parents if unsure.

Team work
We will be willing to do whatever it takes to stay together and achieve team goals.
We will focus on co-operation and always come to a mutual decision.
We will be flexible in our work able to identify and change if what we’re doing is not working.
We will ask for help when we need it and be kind to others who ask us.

Fun
We will enjoy our work and will help to create an atmosphere of fun and happiness so all around us enjoy it as well.

Policies
We will always look to the policy for a solution.  If a problem arises we will look for a policy correction before we look for a people correction.
We will look for a policy solution in our improvement rather than a people solution.
We will follow the policy exactly until a new one is introduced.

Culture
We will suggest policy improvements at the first opportunity.
We will be consistent in our actions so that our customers feel comfortable in dealing with us at all times.
We show appreciation often using please and thank you.
We consistently catch ourselves and other people doing things right.
We allow our self to achieve, respect our own self worth and that of all others. 
image1.png
Catey, .
R AN
& c

Day Nursery




