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Appendix 1 Flow Chart
What to do if you have concerns that a child is being abused
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Practitioner has concerns about
child's welfare

\ 4
Practitioner discusses with
Joanne Morgan

Still have concerns

No longer has a concern

Practitioner refers to MASH,

follows up in writing within 48 hrs

A\ 4
No further child protection action,
although may consider other
agencies which could offer
support
Social worker and manager decide
on next course of action within
one working day

MASH can be contacted on 0300 555 2866
Email: mash@walsall.gcsx.gov.uk
8.45am —5.15pm M-Th / F 8.45am — 4.45pm
Evenings, Bank Holidays (Out of Hours)
0300 555 2922 / 0300 555 2836
In an extreme emergency dial 999 for the Police.
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Appendix 2
S, Managing Allegations Against Staff and Volunteers

Allegation against member of
staff or volunteer

Behaved in a way that has

\ 4
Allegation reported to senior manager
named in employers procedures
harmed, or may have harmed a Joanne Morgan
child.
Possibly committed a criminal v
offense against, or related to a Senior Manager considers
child; or <: alleged behaviour
Behaved towards a child or
children in a way that indicates
s/he is unsuitable to work with

children.

A

Named Senior Manager contacts LADO
(Tel: 01922 654040
07432 422205)

v

No further action, although
agency may consider poor
practice implications,
further training or
Discussion with LADO and decision re
course of action

disciplinary processes
v
Police Investigation

Strategy Meeting

A 4

v

Employers Action
(Including disciplinary

action)
Assessment by Children’s Services e.g. s47 Child Protection Enquiry

LADO tracks progress, monitors outcomes and reports to LSCB and
DCSF



